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Notice of Revisions to Mid-term Management Plan
Please be notified that Fujitec Co, Ltd. (the “Company”) has made the following revisions

to Mid-term Management Plan "Grow Together! Yes, Fujitec Can" as regards Financial
Goals for the fiscal year ending March 31, 2016, the Plan’s final year.

FY 2015 Previous Plan FY 2015 Revised Plan
Sal Operateing Sal Operateing
ates Profit a‘es Profit
Japan 58,000 4,500 7.8% Japan 65,000 5,000] 7.7%
E.Asia 80,000 6,000] 7.5% E.Asia 88,000 8,200 9.3%
N.America 17,000 500 2.9% N.America 16,000 100 0.6%
S.Asia 16,000 2,000{ 12.5% ) [S.Asia 17,000 2,000] 11.8%
Europe 800 0] 0.0% Europe 900 0] 0.0%
Total 171,800] 13,000 7.6% Total 186,900] 15,300 8.2%
Reconciliation | -11,800 -200 Reconciliation | -11,900 -300

Consolidated 160,000] 12,800] 8.0% Consolidated 175,000] 15,000 8.6%
(Unit : Million Yen) (Unit : Million Yen)

Average exchange rate 1US$:90ven Average exchange rate 1US$:98yen

Reasons for revisions

The Company has achieved 147.0 billion yen for sales and 12.8 billion yen for operating
profit as financial results of the fiscal year ended March 31, 2014, which was initially
expected to be 137.0 billion for sales and 9.6 billion for operating profit, thanks to the
rapid growth of its operations in Japan and East Asia and the devaluation of Japanese
yen.

With favorable business expansion forecast in East Asia, mainly in China and Japan,
Financial Goals for the fiscal year ending March 31, 2016, has been revised from 160
billion yen for sales to 175 billion yen and operating income margin from 8.0% to 8.6%
with the adjustment of currency exchange rate.



